AYOR AND COUNC

NC. 5 DEPT.. Police / Recreation and Parks
STAFE CONTACT: Terry TreschukiMike Critzer FOR MEETING OF: June 8, 20056

BSUBJECT: Approval of modification of Purchase Order #2B305 with EA! Sacurily Systems,
incorporated of Rockville, Maryland in the amount of 3666,661 for expanded security and
surveillance systermns installgtion.

RECOMMENDATION: Staff recommends approval of modification to Purchase Order #28305 with
EAl Security Systems, incorporated of Rockville, Maryland for expanded security and surveillance
instaliation in the amount not to exceed $666,661.

DISCUSSION: Project Description: This contract will provide for the instaliation of new security
access and digital video surveiliance systems at City facilities. All services will be consistent with the
specification requirements and pricing in Montgomery County Government Contract #5506040008,

On February 7, 2005 the Mayor and Councll approved a contract for the installation of new security
access system for City Hall and the Civic Center Complex in the amount not to exceed $330,000.
This modification will expand the installation to all City of Rockville Recreation bulldings such as the
Municipal Swim Center, the Senior Center, The Twinbrook Recreation Center and the Rothgeb
Maintenance Complex, the Waler Treatment Plant and the Pedestrian Bridge at Lincoln Park. Al
entrance doors and selected high security interior doors will be retrofitted 1o operate on the security
access pard system. Current technology digital video survelllance cameras and DVR recording
devices will also be installed to monitor a majority of these doors.  Securily access hardware will
include systems mainframe, server(s), dedicated PC work station{s), swipe card encoder{s), swipe
cards, electronic dapr locks, digital video surveillance cameras, DVR recorders and network wiring,

Funding for Security Access Installation: This installation praject is included in the Police
Technology Capital Improvements Program Account 420-750-1C02, which first appeared as a
Department of Justice, Office of Justice Programs Federal Grant 2003CKWX0042 in the amount of
$1 480,250, These monies have been provided o the Clty fo fund radic systems upgrades, reverse
411 smergency community notification system, digital fingerprinting systern, records management
system and faclity security access systerns. A revision to the original grant application has shifted
the allotment for the radio system o the security access system by 3666661,

References: FAI Security Systems, Incorporated is currently providing high quality security and fire
atarm services (o the City and Montgomery County.




Fiscal impact: Federsl grant monies are available to offsel the $666,661 costin the Capital
Projects Fund for the security access systems from the U.8. Department of Justice, Office of Justice
Programs Federal Grant 2003CKWX0043. The total grant amount awarded to the City is
$1,480,250. These monies have been provided to the City to fund radio systems upgrades, reverse
811 emergency community notification systemns, digital fingerprinting systems, records management
systems and facility secuity access systems.

Next Steps: Upon approval, the Purchasing Division will issue a modification to Purchase Order
#2B305 not to exceed $816,661.00.

PREPBARED RY: R Lee Potler, Administrative Services Buresu Commander
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City of Rockville
MEMORANDUM

May 23, 2005
Tin TN, Treschuk, Chief of Police ;
FROM: . L. Holeberger, Field Services Burean Conmunander j;?b{

i
SUBIECT:  Technology Grant 2003 Finaneial Sumomary :

The Financial Status Report, filed by Jennifer Frank, indicates that as of April 19, 2003, the
Federal government has reimbursed the City of Rockville for $573,579.00 of the $1,490,250.00
Gramt, This leaves $916,661.00 1o be revmbursed.

{f the remaining funds, approximately $250,000 is estimated for the City Hall/Civie Center
security access system. The remaining $666,661.00 1o be allocated to the completion of the
sEeurity access sysion

Rased upon the balance of Federal funds remaining, | recomnmend that the City add language to
cap the total of Purchase Order #28305 to the amount of $916,661.00.
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ity of Rockville
MEMORANDUD M

April 25, 2005

T Scott Ullery, City Manager
FROM: W, Bowman Ferguson, Assistant o the City Manager

SURIECT, Resolufion of 'CQ?S {yrant Reimbursement lssue

This memorandum provides information regarding the reso fution of the issue regarding
reimbursement of expenses incurred by the City tn FY03 in anticipstion of 2 Department of
Tustice (DOTY COPS Grant. In summary, the City has been reimbursed for 460,000 of our
requested oxpenses, and is likely to receive approval to draw down the remainder of the
approved grant for future purchases. '

Backgronnd _

n 2000, the City identified the need to make a significant capital expenditure to replace and
upgrade our communications equipment in order to be compatible with the County's new 00
megahertz communication system. CIP funding was first allacated in the City’s FY Q1 budget
with expenditures predicted to begin in FY02, The originai cost estimate from Montgomery
County was for $580,000, By FY02, projected costs had vigen 10 $700,000 and by FY03, the
County estimate had risen again to over 31 mitlion, with most of the expenditures pushed back
into Y03 beoause the County had delays in implementing the new sysien.

Just as we were beginning to plan the first 80O megahertz equipment purchases, the City began
efforts to pursue federal appropriations for the first time. As we considered areas in which to
request money, police technology was identified as a likely source to obtain funding, A request
was forrmulated that would completely find our 800 megahertz conversion at 2 wotal of about &1
million and was formally submtted February of 2002, '

Soon after, we received word from the County that the switch to the 800 megahertz system was
rminent and we would need to begin our installation. Our first purchases of equipment
oceurred in May 2002, At the time, we were of the understanding that a federal allocation for
Police technology would cover our purchases regardless of their purchase date because the
request was project-specific, not date-specific. Our understanding of the federal appropriations

process was Hmited at this earty stage. In the late spring, we received early word that our federal
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request would likely be successful, and we continued our purchases throughout 2007 and 2003
with confidence.

fter we received notice of the federal award, our Police Department prepared to fle for the
necessary paperwork fo receive reimbursement from the COPS program. It was only well after
the paperwork was filed that we were notified that the COPS program had concerns about the
timing of our expenditures and thelr willingness 1o reimburse us. In September 2004, the City
hegan an intense effort Lo receive at least partial reimbursement for our expenditures and 10 gamn
approval to expend any reraaining grant funds on other police technology purchases,

Partial Reimbursement Recelved

T arm pleased to report the City has been reimbursed for 3460,000 of the $948,000 we had
originally sought reimbursement for. While we had hoped 1o receive the full amount, we were
concerned that we would not receive any of the money the City believes we were eligible for.
The reimbursemernt is the result of & persistent effort on the part of City staff, Senator Mikulsky's
office and David Winstead. Ultimately our rebmbursement 13 based on a finding from DOJ
attorneys that the City met DOY’s requirerents for making grant expenditures prior to approval
of the Federal gramt. DOJ agreed these sarly purchases were made in good faith and with prior
kriowledge that the Federal appropriation was forthcoming, DOJ was unable 1o approve any
expenditures prior to July 1, 2002 due to legal restrictions. '

Though we only received reimbursement of $3460,000, we are eligible fo receive the remaining
sppropriated grant funds by requesting approval to spend the money on new police technology
purchases. DOT has already expressed support for the City’s proposal to use the rernatmng funds
10 expand the security access system for City facilities that we sought imual funding for in the
FY03 grant. As a result, the City will receive every doliar of the 1,456,000 awarded for Police
technoiogy in the FY03 appropriations cyeie,

Please let me know if you have any questions.

Co: Terranve Treschuk, Chief of Police




Agprd 21, 2005

Wir. Ray Rewd

United States Department of Justice

Office of Community Oriented Policing Services
Grants Administration Division

1100 Vermont Avenue, NW

Washington, DC 20530

Corant Number: 2003CKWX0043
Desr Mr, Reid:

This letter is to confirm our telephone conversation that the City of Rockville intends o
expand the approved llem #5 Security Card Access System in the original grant application
to cover ail city-owned/operated buildings. The funds for this expansion, approximately
§670,000, are covered by the original grant and resull from a reduction of costs in other
arcas of the grant application. During our conversation, you adwvised that since this is an
approved itern within the original grant application, which is being expanded versus a new
project, there 1s no need to reguest 2 modification of the grant.

If this is a correct interpretation of our conversation, the City of Rockville will proceed
with the expansion of the Security Card Access Systern.

If there are any issues or concerns with this, please call me at 240-314-8916 upon receipt
of this letier, so that we can address any issue and any need for an gxtension prior o the
Aungust expiration date.

Thank vou for all your help with this project.

With regards,

Captain Charles Holzberger
Field Service Bureau Commander
Rockville City Police Department

Ol Hmer



"Raymond. Relid@usdol.gov”
<Raymond Reid@usdol gov>
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